
Demonstrating corruption and fraud 
in tenders 

• Interview complainant 

• Obtain documentation 
from tendering agency 

• Obtain documentation 
from government 

• Obtain information from 
bidders 

• Obtain official financial 
documents 

• Interview witnesses  

• Trace and prove 
corrupt payments 

• Gain assistance of an 
insider  

• Interview the party 
involved  

• Write summary 
report or accusation 


